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PLEASE NOTE THE FOLLOWING:

+THIS TECH PACK TEMPLATE IS DESIGNED TO FUNCTION UNDER MICROSOFT EXCEL 2013 AND NEWER.
IT MAY NOT BE COMPATIBLE WITH EARLIER VERSIONS OF EXCELx+

+THE TECH PACK SAMPLE HAS MINIMAL INFORMATION.
MORE OR DETAILED INFORMATION MAY BE REQUIRED DEPENDING ON YOUR PROCESS OR THE
MANUFACTURER YOU ARE WORKING WITH++

+BOTH BLANK TECH PACK TEMPLATE AND SAMPLE TECH PACK WILL BE REFERENCED IN THE
FOLLOWING INSTRUCTIONAL GUIDE=+
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rENERAL INSTRALTIDNSG:
HOW To APP IMAreS

You will notice a logo and thumbnail sketch at the top of each tech pack Excel tab. The size of these images needs to be very
small in order to fit in the space provided. In the example, JPG and PNG file types were used. Below are the file types and
dimensions for the logo and thumbnail sketch:Branding Collateral:

O JPG logo image = 73 X 39 pixels
O JPG thumbnail sketch =107 X 120 pixels
O PNG logo image = 73 X 39 pixels
O PNG thumbnail sketch =107 X 120 pixels

The images and sketches used in the sample tech pack were produced using Adobe lllustrator; therefore you may need to do
several test inputs of your logo and thumbnail sketch. This will ensure the images will fit correctly in the margin space.

The logo image and thumbnail sketch will be inputted into the upper right and left margins of the tab page. To insert the imag-
es into the margins, first right click on the COVER PAGE tab name and select the option ‘Select All Sheets’. You will notice that
all the tab names will become bolded.

B33 ; f\
B D E F G H | K
- *BRAND*
3 STYLE #: SEASON: DESIGNER:
4 TYPE: SIZE: FACTORY:
5 SAMPLE: Co0:
al ert..
8
g
12
15
» COVER PAGE 5 PRINT-FABRIC PLACEMENT OLORWAY BOM ¥
READY  PAGE: 1 OF 1 H @
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Next, click on the DESIGN tab on the menu bar, and select Picture’ from the middle of the menu bar options.

AT HOME  INSERT  PAGELAYOUT  FORMULAS  DATA  REVIEW  VIEW DESIGN
I 1 =S — == T
|M [E 2 m ¢ = Ell El Different First Page 7 Scale with Document
Header Footer | Page Number Cument Current File  File  Shest [Picture]F 6910 [ Different Odd & Even Pages (7 Align with Fage Margins
o Mumber of Pages Date  Time Path Name Mame Footer
Header & Footer Header & Footer Elements Navigatior Options
K3z - I
A B c D E F G H K
Header

; “BRAND*

3 STVLE #: SEASON: DESIGNER:

4 [TveE: SIZE: FACTORY:

5 SAMPLE: coo:

6

8

0
14
16
17

¥ COVER PAGE | INSPIRATION | CALLOUTS  PRINT-FABRIC PLACEMENT | COLORWAY EBOM [©

The following box, or a similar box depending on your computer, will appear. Browse for the desired image you want inputted
into the tech pack.

Insert Pictures

Ay From afile

Browse files on your computer or local network

> Bing Image Search

5 Search Bing
Search the web

FN OneDrive - Personal

: s Browse »
aegilbert3@gmail.com

Also insert from:
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Once you have selected an image, the upper right header should have &[Picture] in the margin box. Next, simply click into any
cell in the worksheet to reveal the image you selected.

Header
r-[uumue]

*BRAND*

STYLE #= SEASON: DESIGNER:

TVPE: SITE: FACTORY:
SAMPLE: €00:
25 - I
B c D E F G H 1 ] K

v COVER PAGE
ADY  FAGE 1 OF -
z S
2

*BRAND*

STYLE#: SEASON:
4 TYPE: SIZE:

FACTORY:
5 SAMPLE: C00:
6

3
14
15

6

COVER PAGE | INSPIRATION | CALLOUTS | PRINT-FABRIC PLACEMENT | COLORWAY | BOM

READY  PAGE 10F1

H o

If you have already inputted your logo and thumbnail sketch, but need to replace them with a revised version, the steps are very

similar to adding the initial image. Right click on the COVER PAGE tab and click ‘Select All Sheets’. Click on the DESIGN tab in
the menu bar, and select 'Picture’. The following box will appear.

Microsoft Excel

Only one picture can be inserted in each section of the header.

l & *To replace existing picture, press Replace.
*To keep existing picture, press Keep.

Click ‘Replace’, and browse and select the new image you want in the document. Click into any cell to reveal the revised image.
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POVER PAre

AEG

STYLE#: A234 SEASON: Fall 2017 DESIGMER: Annz
TY PE: Knit SIZE: Alpha FACTORY:  Silver
SAMPLE: =mas3 CO00: Usa

COVER PAGE

The COVER PAGE houses the basic front and back view of the style. These sketches should have a white or transparent fill, and

not contain color or print. The sketches can be computer generated, hand drawn, or photographs. An important concept to be
mindful of is to make sure that the image is proportional and clean, meaning they should not be stylized.
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By the area where the logo and thumbnail sketch have been placed you will notice a grid of information. This grid simply
contains basic information related to that individual style. It contains the brand name at the top center; as well as the following:

O STYLE #

O SEASON

O DESIGNER

O apparel/handbag TYPE

O SIZE

O FACTORY

O SAMPLE size

O country of origin (CO0)

This information is housed in the COVER PAGE, which is then filtered to all other tabs in the tech pack. Therefore if you were
to update any information in the top information grid on the COVER PAGE, that same piece of information would automatically
change in all tabs. This is completed with a formula. For example, look at the INSPIRATION tab and click on the STYLE #
information cell. You will notice in the formula bar =+#COVER PAGE'IC3 appears.

H -
HOME

TECH PACK TEMPLATE - SAMPLE xlsx - Excel

INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW

o 3 Cut s mli= =, B Tim Bx g Z AutoSu

Calibri -1 - A == - BWepTe General = = iy | em = E
Past, 2 Copy C d I F ‘t c‘u ‘EEIR [EE\Iet Format Ol
aste = s AL === & g . o <o m  Conditional Formatas Cel nsert Delete Forma

& roinatpange | B oL M DA~ === &= EMerges Center $-% L | et Tabter. Sylse | o N " #clins

Clipboard Font Alignment 1M Number Styles Cells
c3 - fr | =+coverpaceics

; : ‘\1 Formula Bar |-
A B C D E F G H J K
= o
AEG
2 <
. & T : ;

3 STYLE#: |A234 SEASON: Fall 2017 DESIGMNER: Anna

4 TYPE: Knit SIZE: Alpha FACTORY: _ Silver

5 SAMPLE:  Small Coo: USA
T6

8

g

3 COVER PAGE INSPIRATION CALLOUTS FABRIC PLACEMENT COLORWAY BILL OF MATERI .. ‘.‘i‘

READY _ PAGE: 1 OF 1 ::: B[]

The basic formula, as denoted in the formula bar above, contains the following information: =+Tab you want to pull from'ICell(s)
you want information from.

This formula allows other tabs to pull information from the ‘home’ tab. Please make special note of this formula, as it will be
used often in the tech pack. Currently all information in the top grid of each tab uses this formula, pulling its information from
the COVER PAGE.
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CREATING DROPDOWNS

Also, on the COVER PAGE there are DROPDOWN selections for SIZE and TYPE. These help quicken the process of filling out
the information grid.

ca - S knit

AEG

STYLE#: A234 Fall 2017 DESIGNER:  Anna
Alpha FACTORY:  Silver

small COoO: USA

Dropdown Selection |

3 COVER PAGE INSPIRATION CALLOUTS FABRIC PLACEMENT COLORWAY BILL OF MATERI ... w’-i-) 4

READY PAGE:10OF1

The ability to select from the DROPDOWN is only on the COVER PAGE. The selections themselves live in their own tab. In

the sample tech pack this tab is hidden so it does not print out. However, if you go to the blank tech pack, you will notice a
DROPDOWN tab at the very end of the list of tabs.

H - s TECH PACK TEMPLATE - BLANK xisx - Excel
HOME  INSERT ~ PAGELAYOUT ~ FORMULAS ~ DATA  REVEW  VIEW
== o = e
O % cut Calibri R Y - EPWrepText General - I 2] g X @ pus
Pue DGO c d | Formtss Cel | Delete Fi -
aste . e - - & = - - €0 00 onditional Format as el nsert Delete Format
=t e FormatPainter | B 1 M| EE- |2 A &= 3= & Merge & Center $-9% > %3 Eormattingz Tabkes. ks . " & Clear
Clipboard o Font 5 Alignment [ Number o Styles Cells
27 - fe
A B c D 3 F G H J K L M
*LoGO* *SKETCH*
2 TYPE: SIZES:
3 Knit Numeric
4 Sweater  Alpha
5 woven  split
"6
7
: Dropdown Tab
9
2
13
14
— 15
16
17
1 ... | 1STATCOMMENTS | 2NDFITSPECS | 2ND FIT COMMENTS | GRADED SPECS | DROPDOWN @ 1
READY  PAGE: 10OF1 ]
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The following is the process to create and update the dropdowns:

In this example we will be creating a dropdown for the sample information cell. To create a dropdown, first create a list in the

unhidden DROPDOWN tab.

o) - fe | sampLe:
3
A B C D E
2 | TYPE: SIZES: |SAMPLE: L
3 Knit Numeric Small
4 Sweater Alpha Medium
5 Woven split Large
T 6
i

Next, go to the COVER PAGE tab, and select the cell in which you would like the dropdown selection to be. Go to the menu bar
DATA tab, and select ‘Data Validation’, towards to right. Select the first option of ‘Data Validation'.

H ©- =
HOME  INSERT  PAGELAYOUT  FORMULAS  DATA  REVIEW  VIEW

ey & B [Zm-

From From From From Other Existing Refresh

.-:l Y

2| Sort Filter

TECH PACK TEMPLATE - SAMPLE xlsx - Excel

Y_)' Advanced

g B BE

Textto Flash  Remove

S E- B

Data  Consolidate What-f Relations|

READY  PAGE:10F1

© StartUp Fashion

» COVER PAGE

INSPIRATION

CALLOUTS

FABRIC PLACEMEMNT

COLORWAY

BILL OF MATERI ... (3

Access Web Text Sources~  Connections  All- Columns  Fill  Duplicates Validation = Analysis ~
Get External Data Connections Sort & Filter 5"@ Data Validation...
£s - )(.\_ / B Circle Invalid Data
[ Clear Validation Circles
‘ lidati : : Z
- 7 Data Validation i G
A B L D E F G H [ J K
MG
AEG
2
3 STYLE#: A234 SEASON: Fall 2017 DESIGNER:  Anna
4 TYPE: Knit SIZE: (olpha FACTORY: _ Silver
5 SAMPLE: | I coo: UsA
]
8
9

10



The following box will appear, in which you should select 'List’ from the first dropdown area. Then click ‘'OK'.

TECH PACK INSTRUCTIONAL BOOKLET

BY STARTUP FASHION

Data Validation ?

Settings | Input Message = Error Alert
Validation criteria
Allow:

Any value w| ¥ lgnore blank

Apply these changes to all other cells with the same settings

Clear All Cancel

The next box to appear will be asking for a formula for the list you would like in the dropdown. Go to the DROPDOWN tab and

select the desired list, in this case Small, Medium, and Large. Once you have selected the correct list and the formula appears
in the box, select the grid and arrow symbol at the right end of the box.

© StartUp Fashion

C3 - ‘ti.
3 [ 5 ]
A B C D E F G H
Data Validation o
L‘ {.‘ | ~DROPDOWNISCS3:5CS3] =]
1 o T
2 TYPE: SIZES: SAMPLE:

3 Knit Numeric Small i

1

4 Sweater Alpha Medium !

5 Woven Split !
T 6
i
8
g
10
12
13
14
] 15
16
17

4 15T AT COMMENTS 2ND FIT SPECS 2MD HT COMMENTS GRADED SPECS DROPDOWN
POINT  PAGE:10F1
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The box that will appear next contains all of the information you have selected up to this point. Simply press 'OK’ in this box,
and your new dropdown will now be in your COVER PAGE.

Data Validation ¢

Settings | Input Message | Errar Alert

Validation criteria A B c 0 € F G H ) K
Allow:
List - Ignore blank
DAt [¥] In-cell dropdawn LF[
between | A -J
AEG
Source: 2
> g " "
— DROPDOWNISCS3:5CS5 = > 3 STWLES: A254 SEASON: _Fall 2017 DESIGNER: _Anna
4 TreE: kit size: Alpha FACTORY: _silver
5] f t—yo0: Usa
- 6
Apply these changes to all other cells with the same settings 3
Clear All Cancel = 1‘ \ d VT —— sl
L i 12 i / ‘:_
13 N\ b
1
e 15
16
17
18
18 §
» COVER PAGE | INSPIRATION | CALLOUTS | FABRIC PLACEMENT | COLORWAY | BILLOF MATERI .. (B ]
READY  PAGE: 1 OF 1

In order to delete a dropdown selection, select the dropdown selection cell in the COVER PAGE tab. Go to the menu bar, Data
tab and select Data Validation. Select the ‘Clear All' button on the bottom left of the box that appears.

Data Validation ?

Validation criteria
Allow:

LF[ List - Ignore blank
7 7 -J Data: In-cell dropdown
2 4G between
3 STYLE#: A234 SEASON:  Fall 2017 Source:
4 TYPE Kknit pSIZE: Laby FACTORY: =DROPDOWNISCS3:5CS5 5
5 | sampLe: [small B Fao:
G
= [ Apply these changes to all other cells with the same settings
10 Clear All I Cancel
L
12
13
3
e 715
16
7
18
19
» COVER PAGE | INSPIRATION | CALLOUTS | FABRICPLACEMENT | COLORWAY | BILL OF MATERI ... (# <
READY  PAGE: 10F1 @

You will see the dropdown formula has disappeared. Select 'OK’" and the dropdown will be deleted.
Data Validation ?

Settings | Input Message | Errar Alert

Validation riteria
Allow:
Any value w| ¥l 1gnare blank
Data:

between

[ Apply these changes to all other cells with the same settings

| oK | Cancel
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HIDING DROPDOWN TAB

The instructions mentioned earlier that the DROPDOWN tab is hidden in the sample tech pack, so it does not print out. Below
is how to hide and unhide a tab in Excel.

To hide the DROPDOWN tab, right click on the tab name. You will see the options below. Select 'Hide', and the tab will no longer
be seen.

A5 = j. Waoven

AE(s

o —

2 TYPE: SIZES:

3 Knit Numeric

4 Sweater Alpha

5 | Woven _Split
6

< Insert..,

8 R Delete

9 Rename
10 Move or Copy...

5 &1 View Code

12

; B Protect Sheet...

14 Tab Color >
B

16

17

Select All Sheets
4 1ST FIT COMMENTS 2ND FIT SPECS 2ND FIT COMMENTS GRADED SPECS DRur ooy o 4

READY  PAGE 10F1

To unhide the DROPDOWN tab, right click on any of the tabs at the bottom of the page, and select 'Unhide’. You will see a box
asking you to select which tab you want to unhide. Select the desired tab and press 'OK’.

132 > f
B € D E F G H D E F G H I J K
AEG AEG

2
3 STYLE#: A234 SEASON: Fall 2017 SEASON:  Fall 2017 DESIGNER: _ Anna
4 TYPE:  Knit SIZE: Alpha FACTORY: SIZE: Alpha FACTORY: _ Silver
5 SAMPLE: _Small €00: SAMPLE: _ Small €o0: UsA

6
7 POM TOL+/- XXS X5 s(san et _ X5 S (SA Unhide 2
8 A 0.5 24.5 25 25 BX Delete Lagl 25 258 | nhide sheek:
¢ 8 L 2 26 3 Bename — =0 = =

10 G 0.5 13.75 14.25 14, Move or Capyi 14.25 14, 16.75
1 D 0.5 12.75 13.25 13. 13.25 13, 15.25
. & View Code —
2 E 0.5 13.25 13.75 14, 13.75 14 15.75
13 F 0 16 16 1 BrotectSheet.. 16 1 16
14 G 15 33 35 3 Tab Color " 35 3 43

= 55 H 1 36.5 38.5 40 e 38.5 40 | [ x| | Cancel 465
16 1 0.25 8 8.25 |s T— | 8.25 3. 9,25
17 J 0.25 5.25 5.375 Ls 5.375 5. [ 5.625 | 5.75 [ 5.875

Telect Al Shets —
“ ... | 1ST AT COMMENTS 2ND FIT SPECS 2ND FIT COMMENTS | GRADED IT COMMENTS GRADED SPECS o) 7
=
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INSPIBATION

AEG N

AEG

STYLE#: 2234 SEASOM: Fall2ol7 DESIGMER: Ann3
TYPE: Knit SIZE: Alpha FACTORY:  Silver
SAMFLE:  Sma CO0: USa

Notes: Using theidea of the back inset detail, giving the topa sporty feel.

INSPIRATION

The INSPIRATION page houses any image(s) which helped create the original style. If the factory is to be the source of the
pattern, the image(s) may help the factory create the pattern and reach the designer’s desired aesthetic. Inspiration images
may contain whole garments, as the example above; or detail pictures, such as close up photos of a pocket or collar.

An explanation of why the inspiration image is important may also be needed so the correct aspect of the image is conveyed in
the style. A text cell is provided under the information grid for this use. This box can be removed if not needed.
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LALLDOA]S

AEG

STYLE#. 2234 SEASON: Fall2017 DESIGMER: Ann3
TY PE: Knit SIZE: Alpha FACTORY:  Silver
SAMPLE: Sma C00: UsA

NOTES:
-SEMI-FITTED

-SHORT SLEEVES
3/47SELF NECK
INSET TRIM

1/8" SINGLE NEEDLE
CHAIN STITCH

BACK INSETIN
CONTRAST FABRIC
{SEE PLACMENT PAGE)

1447 DOUBLE NEEDLE
COVERSTITCH

1487 SINGLE NEEDLE
= == [ ¥ i 1 CHAIN STITCH

CALLOUTS

The CALLOUTS page is used to articulate the type of construction and design details that should be used when constructing
the garment. Be sure to use arrows to clearly mark what type of construction is to be used where. Also be sure that the

factory understands any special phrases or acronyms that may be used to abbreviate words.

Note that the above example also has a box indicating the style should have a semi-fitted fit, as well as short sleeves. It is good
to give direction, however, be sure not to crowd the page with too much information. For example, if there is a pocket detail
that needs to be explained in more detail, create a second CALLOUTS page in the same CALLOUTS tab so the image can be

blown up and details easily identified.
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PRINT-FABRIO PLACEMEN]

AEG

AEG

STYLE#: AZ34 SEASON: Fall 2017 DESIGMER: Anna
TY PE: Knit SIZE: alpha FACTORY:  Silver
SAMPLE: =ms3 Coo: Usa

BODY FABRIC BACK INSET MESH FABRIC

FRINT-FAERIC PLACEMENT

The PRINT-FABRIC PLACEMENT tab, is used to indicate where you would like print and/or fabric. In the example above, this
page is used to indicate where the two types of fabric should be used in the design. The front and back sketch of the style

is colored in relation to the color key at the bottom of the page. This color key make it very easy to distinguish the desired
placement for each type of fabric. Prints could also be used to convey the placement of fabrics; such as one fabric being dots,
and one fabric being stripes. Just make sure to clearly label the key. Please note, the colors used in the key are not necessarily
the colors that will be the colorways of the actual production finished garments. In this case they are simply used for an easy
visual reference of placement.

Indicating where prints are to be located on a style is expressed in the same way; by creating a key and filling in the sections of
the sketches with the desired print. The key can simply be filled in with the exact print that is to be used in production. This
PRINT-FABRIC PLACEMENT tab may also be helpful in indicating the scale of the print as well as the placement of the print on
the body, although a true to size print out may be more effective.
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COLORWAY

AEG

AEG
STYLE#. A234 SEASON. Fall2oivy DESIGMER: Annz
TY PE: Knit SIZE: Alpha FACTORY: Silver
SAMPLE: =msz Co0: usa
COLORWAY
NAME DESERT PINT MIDNIGHT ELUE OLIVEGREEN
NUMEER 16-123 17-456 1B-7ED

o . .:

COLORWAY
HAME
NU MEBER

SWATCH

COLORWAY

The COLORWAY page identifies the colors which are to be used in the design. The current tab format includes several areas to
input color information, and grids can be easily copied and pasted to create more information areas. Each color area contains
sections for the color name, color number, and color swatch. The color number may be the pantone color number or an original
number. If any other information is needed, simply edit the format so there are more columns in each information area.

The COLORWAY tab may also hold print colorways if the design is not going to be one solid color. A true to size print out with
color key may also/or instead be needed to identify each color in the print.

© StartUp Fashion 17
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BILL OF MATERIALS

AEG
STYLE#. AZ34 SEASON: Fall2Diy DESIGMER: Ann3
TYPE: Knit SEE: Alpha FACTORY:  Siver
SAMPLE: Sms €0O0: usA
FABRICS
PLACEMENT COMMENTS MATERIAL SUPPLIER COLOR
16-123
17456
Body, Meck Inset Main Body 5 Oz. 50% Cotton 209 Mod 3 Guilding 1E-7E2
16-123
2 Oe. 65% Cotton 35% Moda 17-456
Back Inset hesh G uilding 1E-7TES
TRIME
FLACEMENT COMMENTS MATERLAL SUFFLIER COLOR
16-123
17456
Thread DT Guilding 1E-7E2
L& BELS
PLACEMENT COMMENTS MATERLAL SUPPLIER COLOR
LOG O LABEL - SEE LABEL
CBNECK PLACEMENT TAE IMAGE AEG Wowven 45043 Tria 10-526
SEE/COC LABEL -SEE LABEL
CENECK TAE IMAGE AEG Woven 43-153 Trig ASZ
CARE B CONTENT LAGEL- SEE
SIDE SEAM TABE IMAGE SD-5374 Triz AS2
PACKAGING
PLACEMEMNT COMMENTS MATERLAL SUPPLIER COLOR
12" X 15" Poly Bag w/ 2" Fold
Orver Flap Pice
CARE INSTRUCTIONS: [WASH COLD WITH LIKE COLORS GENTLE CYCLE. ONLY NON-CHLOR INE BLEACH WHEN NEEDED. TUMELE DRY LOW.
BILL OF MATERIALS

The BILL OF MATERIALS; also known as the BOM, is comprised of all materials used in constructing the garment. There are
five main sections contained in this tab, which are as follows: FABRICS, TRIMS, LABELS, and PACKAGING.

In each section there are five types of information that can be identified. This information includes PLACEMENT, COMMENTS,
MATERIAL, SUPPLIER, COLOR number. PLACEMENT is where the material will be used or in what position it will be sewn into
the garment. COMMENTS are any extra means that are necessary to understanding the use of the material. The MATERIAL
section is the fiber content, identification number, or substance the material is made of. The SUPPLIER is the provider of the
goods. And COLOR name indicates the item color to be used.

The information cells for the five types of information is very flexible. Variations of the information may be inputted depending
on your specific process.

A section for CARE INSTRUCTIONS is at the bottom of the page, so that the printer knows what information should be
contained on the care and content label.
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FOLp

AEG

STYLE#: AZ34 SEASON: Fall 2017 DESIGMER: Ann3
TY PE: Knit SIZE: Alpha FACTORY:  Silver
SAMPLE:  Sma CO0: US&

TOP FOLD

1. Lay Reen front side down. Fold left side 2. Repeat step 1 for ight side.

in towards CBwith 1*from neck. Fold
| comer of sleeve towards outer fold.
| '
S—— —
e —
3. Fold up fram bottom in half to square 4, Place folded garment in polybag,
shape.

FOLD

The FOLD tab expresses how the garment should be folded and packed. This pack will then be shipped to the desired
destination. The above example contains a series of sketches showing the step by step process of folding and packing a shirt.
Each sketch has a description for easy directional reference. If sketches are not had or cannot be created, a series of step by
step photos with explanations would be an acceptable alternative. A description without any supporting images may also be
used, however the explanations must be very clear and easy to follow.
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LABEL PLACEMENT

AEG

STYLE#. A234 SEASON. Fall2oivy DESIGMER: Annz
TY PE: Knit SIZE: Alpha FACTORY: Silver
SAMPLE: =msz Co0: usa

MITERED LABEL - CB NECK

MAIN LABEL |

MAIN LABEL SET INTO SIZE / COO LABEL
CENTER BACK NECK PLACED 1/4" TO
SEAM LEFT
i -
iy g8
' A
LABEL SEWN :
INTO WEARER'S : i
LEFT SIDE SEAM . | 3"UPFROM
: BOTTOM HEM
3

LABEL FLACEMENT

The LABEL PLACEMENT tab explains the type of label that is to be used in the product, and where it should be placed.
Remember, the material the labels are made of can be found in the BOM. In the above example a mitered type label is being
used at the center back neck of the shirt, with the size and country of origin (COO) label is placed %" to the left; and that the
care and content label is placed 3" up from the hem at the wearer’s left side seam.

Imaging, as in the example, may be used to clearly express how and where the label should be in the product. Photo images of
how and where the labels should be placed may also be an appropriate way of sharing the information. An explanation without
images may also be used as long as the wording is easy to understand.
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TECH PACK INSTRUCTIONAL BOOKLET
BY STARTUP FASHION

PEOTD SPe(s

AEG
STYLE #: 2234 SEASON: Fall2017 DESIGMER: Annz
TY PE: Knit SIZE: Alpha FACTORY:  Silver
SAMPLE: =msz C0o0: usa
PO DESCRIPTION REQUESTED TOLERAMCE +/-  |COMMENTS

& Front Body Length from HRS 5 0.5

B Chest Circumference, 1" Below &rmhole 38 1

c Across Shoulder, Seam to Seam 14.75 0.5

] (Acrozs Front, Seam to Seam 5" from HPS 13.75 0.5

E [Acrozs Back, 5eam to Seam 5 12" from HES 145 0.5

F waist Flacement from HFS 15 L]

G (waist Circumference 37 1

H Bottom Opening Circumference Straisht 405 1

1 Weck Width, Seamto Seam B.5 025

1 Front Meck Drop from HPS to Seam ] 025

K Back Meck Drop from HPS 10 Seam 1 025

L Armbeol e Straight 7.75 0.375

M Short Sleeve Length From Cap 6.5 0.375

N |Slesve Opening Circumference 12.75 0.5

=] Neck Inset Height D75 0

P Sleeve B Bottom Opening Hem Height 075 0.125

Q Eack Inget Width at Shoulders i0 025

B Back Inzet Width at Waist 7 025

5 Back Inset width at Bottom Cpening £ 025

PRCTC SPECS

The PROTO SPECS tab indicates the measurements to which the pattern and first fit sample should be developed to. The
chart contains five columns of information. The first two columns include point of measure (POM) and DESCRIPTION. The
POM indicates how each part of the style needs to be measured to ensure the garment or handbag is the correct size and fits
correctly. The POM code column contains a number and/or letter that is used to easily distinguish each POM from another.
The DESCRIPTION expresses how and what needs to be measured in correlation to the POM code. The POM DESCRIPTION
column is free type text, and should be specific enough to relay what and how the point should be measured. The acronym
for ‘high point of shoulder’ (HPS) will be seen often. Most vertical measurements will be measured from HPS, and should be
indicated in the description.

The POMs can be placed in any order. There is no specific order that the POMs need to be sequenced. They can be in any
order that is deemed necessary or appropriate.
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The REQUESTED column indicates the actual measurements that the garment or handbag should be developed from. If
there is uncertainty of what a measurement should be, the column may be left blank and a note made for the factory to help
determine the necessary measurement. The spec can then be measured and filled in at the first fit.

The TOLERANCE (+/-) column indicates the most a measurement is allowed to be over or under the requested measurement.
This number is very important during production, so that the specs of the product are in the approved range of measurements.
If the tolerance changes after the first or second fits have been received, all changes must be made on the PROTO SPECS

tab, as the tolerance columns in all fit tabs are linked to the PROTO SPECS tab. This concept is the same as updating the top
information grid on the COVER PAGE with the stated formula (=+Tab you want to pull from'ICell(s) you want information from).

The COMMENTS column is free form text and can be used for any notes concerning proto sample development.
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AEG
STYLE#: 2234 SEASON: Fall20ivy DESIGMER: Annz
TYPE: Knit SIZE: 2alpha FACTORY: Silver
SAMPLE: Ema COo: usa
FOM DESCRIFTION REQUESTED ACTUAL REVISED TOL +/{COMMENTS
& Front Body Length from HPS 26 26.5 26 0.5 ETS
B Chest Circumference, 1" Below Armhale 3B 37.5 3B 1 ETS
< Across Shoulder, Ssam to Ssam 14.73 15 1475 0.5 ETS
] (Across Front, Seam to Seam 5 from HPS 13.75 13.5 13.75 0.5 ETS
E Across Back, Seam to Seam 5 1,2 from HPS 145 14 14 25 0.5 REDUCE
F (Waist Placement from HPS 16 16 i6 [1]
L= 'Waist Circumference 37 37 37 )
H Bottom Opening Circumference Straisht 405 38.5 A0.5 1 ETS
1 MNeck Width, Seamto Seam B.5 B ES 0325 ETS
1 Front Meck Drop from HPS to Seam & ] 5 025
K Back Meck Drop from HP S to S2am 1 075 1 025 ETS
L | Armbeol e Straight 7.73 7.3 71.73 0375 ETS
M short Seeve Length From Cap 8.5 6.375 6.25 0375 REDU CE
N Slesve Opening Circumference 12.75 12.75 1275 0.5
o Meck Inset Height 0.75 0.E75 0.75 o ETS
P Slesve B Bottom Opening Hem Height D75 075 0.75 0.125
n] Back Inzet Width at Shoulders 10 10.5 11 0.25 INCREASE
R Back Inzet Wikth at waist 7 6.5 7 D25 ETS
= Back Inset width at Bottom Opening =l 2.135 El 0325 ETS
LET FIT SPECS

The 1ST FIT SPECS tab holds all spec information about the first fit sample of development. The POM codes and descriptions,

and tolerances are pulled from the PROTO SPECS tab, so the information stays consistent. The REQUESTED specs column is
also linked to the PROTO SPECS tab, as those are the measurements that the first fit should come in at. If a column is clicked
in the POM, DESCRIPTION, TOLERANCE, or REQUESTED columns, a formula will appear in the formula bar at the top of the

page, indicating where the information is being pulled from; in this case from the PROTO SPECS tab.
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READY  PAGE:10OF1

The ACTUAL column is the area in which the measurements of the fit sample are inputted to help visually compare them to
what specs were requested.

The REVISED column is the area to input the measurements that the next sample or production should meet.

F8 - fr | =rerOTOSPECSIFB:FE
3 \ 5
A B C D = F G H J K
Requested spec from
' ,L-E{\.-j Proto Specs tab
5 AEG /
3 STYLE#: A234 SEASON: Fall 2017 / DESIGNER: Anna
4 TYPE: Knit SIZE: Alpha / FACTORY:  Silver
5 SAMPLE:  Small / C0o0: UsA
7 POM DESCRIPTION REQUESTED | |ACTUAL REVISED TOL +/-| COMMENTS
8 A Front Body Length from HPS 26 26.5 26 0.5 BTS
2 B Chest Circumference, 1" Below Armhole 38 37.5 38 1 BTS
10 c Across Shoulder, Seam to Seam 14.75 15 14.75 0.5 BTS
1 D Across Front, Seam to Seam 5" from HPS 13.75 13.5 13.75 0.5 BTS
12 E Across Back, Seam to Seam 5 1/2" from HPS 14.5 14 14.25 0.5 REDUCE
13 F Waist Placement from HPS 16 16 16 0
14 G Waist Circumference 37 7 37 1
o 15 H Bottom Opening Circumference Straight 40.5 39.5 40.5 1 BTS
16 1 Neck Width, Seam to Seam 8.5 8 8.5 0.25 BTS
17 1] Front Neck Drop from HPS to Seam 6 6 6 0.25
4 » .. | PROTO SPECS 15T FIT SPECS 1ST FIT COMMENTS 2ND HT SPECS 2ND HT COMMENTS o \i-\ 1

The COMMENTS column is free form text where notes can be typed. Most commonly this area contains acronyms to shorten

notes. In the example you will see Back to Spec (BTS), meaning that the measurement should be brought back to the

requested measurement. Notes to reduce, increase, lower, or raise may also be used if appropriate.
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AEG
STYLE#: 2234 SEASON: Fall20ivy DESIGMER: Annz
TYPE: Knit SIZE: 2alpha FACTORY: Silver
SAMPLE: Ema COo: usa
FOM DESCRIFTION REQUESTED ACTUAL REVISED TOL +/{COMMENTS
& Front Body Length from HPS 26 26.5 26 0.5 ETS
B Chest Circumference, 1" Below Armhale 3B 37.5 3B 1 ETS
< [ ACT shoulder, Seam to Ssam 14.73 15 1475 0.5 ETS
] (Across Front, Seam to Seam 5 from HPS 13.75 13.5 13.75 0.5 ETS
E Across Back, Seam to Seam 5 1,2 from HPS 145 14 14 25 0.5 REDUCE
F (Waist Placement from HPS 16 16 i6 [1]
L= 'Waist Circumference 37 37 37 )
H Bottom Opening Circumference Straisht 405 38.5 A0.5 1 ETS
1 MNeck Width, Seamto Seam B.5 B ES 0325 ETS
1 Front Meck Drop from HPS to Seam & ] 5 025
K Back Meck Drop from HP S to S2am 1 075 1 025 ETS
L | Armbeol e Straight 7.73 7.3 71.73 0375 ETS
M short Seeve Length From Cap 8.5 6.375 6.25 0375 REDU CE
N Slesve Opening Circumference 12.75 12.75 1275 0.5
o Meck Inset Height 0.75 0.E75 0.75 o ETS
P Slesve B Bottom Opening Hem Height D75 075 0.75 0.125
n] Back Inzet Width at Shoulders 10 10.5 11 0.25 INCREASE
R Back Inzet Wikth at waist 7 6.5 7 D25 ETS
= Back Inset width at Bottom Opening =l 2.135 El 0325 ETS
LET FIT SPECS

The 2ND FIT SPECS tab is identical to the 1ST FIT SPECS tab, except in this tab the REQUESTED column is pulled from the
REVISED column of the 1ST FIT SPECS.

© StartUp Fashion



TECH PACK INSTRUCTIONAL BOOKLET
BY STARTUP FASHION

18] Fi] LOMMEN]S

AEG QW/Q

AEG

STYLE#. A234 SEASON. Fall2oivy DESIGMER: Annz
TY PE: Knit SIZE: Alpha FACTORY: Silver
SAMPLE: =msz Co0: usa

REJECTED - PLEASE SEND 2ND FIT WITH CORRECTIONS

FIT:
BODY LENGTH |5 TOO LONG - GO BACKTO SPEC

BACK MESH ISTOO WIDE AT SHOULDERS - SEE REVISED SPEC
SIDE SEAMS ARE TOO LONG - REDUCE 50 ARMHOLES DO NOT BUNCH UNDER ARMS

CONSTRUCTION:
MECK IS PUCKERING - BE CAREFUL MOT TO STRETCH WHEN SEWING

*SEE SPECS FOR OTHER CORRECTIONS®

15T FIT COMMENTS

The 1ST FIT COMMENTS tab includes all corrections that need to be made to the 1st fit sample. The fit and construction of the
product should be reviewed and commented on. All tabs that took part in the development and creation of the first fit sample
should be reviewed as well, to make sure all aspects of the product were followed correctly.

In the above example, the sample was rejected because of poor fit, revised back mesh inset width, and poor construction. Each
of these aspects have been commented on in some way. In some instances more than front, side, and back photos may be
necessary, such as a close up picture of a detail or error in fit. If the tech pack is for a handbag, inside photos may be needed.
More than one page may also be used in the COMMENTS tab, depending on how many images and explanations are needed.
The example is very basic, only taking up one page of the spreadsheet.

The clearer the wording and images are, the better chance the corrections will be made. Be sure to review what wording will
be best understood by the factory. Some liberties might have to be given to the factory in order to find the best solution. Open
communication is key, making sure all solutions are approved before proceeding.
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IND FIT COMMENTS

AEG

STYLE#®: 2234 SEASOM: Fallaoly DESIGMER: Annz
TY PE: Knit SIZE: alpha FACTORY:  Silver
SAMPLE: =Sma3 Coo: Usa

APPROVED - PROCEED TO PRODUCTION

FIT:
ARMHOLE 15 HIGH - BRING BACK TO SPEC, KEEPING SIDE SEAM LENGTH

*SEE SPECS FOR OTHER CORRECTIONS*

2ZND FIT COMMENTS

The 2ND FIT COMMENTS tab is exactly the same as the 1ST FIT COMMENTS tab, noting any errors in fit and construction. In
the example above the 2nd fit sample is approved and production can begin.

If another fit sample is needed a 3rd fit sample will be needed, which will need to include a 3RD FIT SPEC and 3RD FIT
COMMENTS tab. You will need to copy and rename one of the COMMENTS tabs. In the COMMENTS tab be sure to remove all
previous information and start fresh with the next fit sample.
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To copy and rename a tab, right click on the tab you want to copy. A menu bar like in the sample below will appear. Click on
the ‘Move or Copy’ function.

K35 - I
3 4
A B [ D E F G H J K
._ )LE{J
AEG
2
3 STYLE#: A234 SEASON: Fall 2017 DESIGNER: _Anna
4 TYPE: Knit SIZE: Alpha FACTORY: _ Silver
5 SAMPLE: _ Small €00: USA
6
= APPROVED -PRO{ | ... CTION
3 ER Delete
9 Rename
10 ARMHOLE IS HIGH - BRING BACSIDE SEAM LENGTH
;2 &1 View Code
== *SEE SPECS FOR (= protect sheer..  JNS*
14 Tab Color 3
15 Hide
15 — )
Unhide...
17
Select All Sheets E s
‘ .| ISTFITSPECS | 1STFIT COMMENTS | 2ND FITSPECS | 2ND FIT CC 3PECS ® 1
READY

H =

Once you have clicked the ‘Move or Copy’ function, the box below will appear. In this box, you will chose the sheet you would
like the new page to be before. Make sure to check the ‘Create a copy’ box, and then click 'OK'.

]
Move or Copy :
Move selected sheets

To book:

TECH PACK TEMPLATE - SAMPLE xlsx W
Eefore sheet:

LABEL PLACEMENT ~
PROTC SPECS

1ST FIT SPECS

15T FIT COMMENTS
2ND FIT SPECS

2MND FIT COMMENTS
GRADED SPECS

OK Cancel

Your new tab will now be created with the same name as the original tab, except the new tab will have a (2) behind the name.

To rename, you can either right click and select ‘Rename’, or simply double click on the tab name so that the typing cursor
appears.
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GFAPED SPE(S

AEG
STYLE#: A234 SEASON: Fal2oly DESIGMER: Ann3
TY PE: Knit SIZE: Alpha FACTORY:  Silver
SAMPLE: Sma Coo; Usa
POM TOL +- X5 s 5 [SAMPLE] i) L
& 0.5 245 25 255 26 265
] i 34 36 3B A0 42
g 0.5 13.75 1435 14.75 15.25 15.75 1675
D 0.5 12 75 13325 13.75 1425 14.75 1525
E 0.5 13.25 1375 14.2% 14.75 15.25 1575
F ] 15 15 15 15 15 15
(5 1 33 35 37 39 4L 43
H 1 365 3E.5 405 42.5 445 46.5
| 025 B B.25 E.5 B75 g 9.25
J 025 525 5375 5.5 5.625 5.75 5875
13 025 075 D.B75 1 1175 125 1375
L 0.375 725 7.625 B B.375 B.75 9.125
i 0.375 575 & 625 6.5 6.75 7
H 0.5 115 12 125 13 135 14
o o 075 0.75 075 075 0.75 0.75
F 0.125 075 0.75 0.75 075 0.75 0.75
a 025 10 10.5 11 115 12 12.5
R 025 & 65 7 7.5 B BS
5 025 B ES 9 8.5 10 10.5
GRADED SPECS

The GRADED SPECS tab holds the measurements for all sizes that will be put through production. The POM DESCRIPTION
and TOLERANCE (Tol +/-) information is pulled from the PROTO SPECS tab, using the same formula as before. In the above
example, the product is using alpha sizing, ranging from XXS to XL. The sample base size Small (S) measurements are pulled
from the last fit spec revised column measurements. The other sizes are graded up and down depending on the desired grade.
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Grade formula for XS
POM A

AEG
STYLE#: A234 SEASON: ;all 2017 DESIGNER: Anna
TYPE: Knit SIZE: /Alpha FACTORY:  Silver
SAMPLE:/ small C0o0: USA
POM TOL+/- XKS xs o/ 5 (SAMPLE) M L
A 0.5 24.5 e 25.5 26 26.5
B 1 34 36 38 40 42 44
C 0.5 13.75 14.25 14.75 15.25 15.75 16.75
D 0.5 12.75 13.25 13.75 14.25 14.75 15.25
E 0.5 13.25 13.75 14.25 14.75 15.25 15.75
E 0 16 16 16 16 16 16
G 13 33 35 37 39 41 43
H 1 36.5 38.5 40.5 42.5 44.5 46.5
1 0.25 8 8.25 8.5 8.75 9 9.25
J 0.25 5.25 5.375 5.5 5.625 5.75 5.875
15T FIT SPECS 15T FIT COMMENTS 2ND FIT SPECS 2ND FIT COMMENTS GRADED SPECS w'-f- 4

READY  PAGE: 10F1

Each grade is put in manually, however they can be copied to make the process go faster. When copying the grade rules, make
sure you double check that the grade formula is pulling the correct information.
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